C.   Costs, Benefits and Effectiveness (Continued)

Program Effectiveness: A Fund-commissioned study has been completed
recently which focused on the 1nstitutional1zat1on and adoption of the
Fund's Comprehensive Grant Programs. This study was a partial replication
and extension of a study of the Fund which was completed earlier (see
prior Annual Evaluation Reports for the major findings of the earlier
study). (Source E.2.) The current study used only two criteria: the
current rate of project institutlonallzation, and the current extent to
which Fund-supported projects Influence others.

Specific results of the later study Include:

o Eighty-eight percent of the sampled projects continued to exist after
their grants ended. This continuation rate 1s greater than the 78
percent found 1n the previous evaluation.

o Eighty-eight percent of the projects that have been completed for
at least two years still exist, and 82 percent have become Insti-
tutionalized (that is, they report that they will still provide
at least the same level of service or activity). This rate of
1nst1tut1onalizat1on is much higher than the rate of 55 percent
found 1n the previous evaluation.

o Eighty-one percent of the existing projects report that they provide
at least the same level of service or activity as they did when they
were recipients of the Fund. Again, this compares favorably with
earlier findings 1n which 73 percent of the continuing projects met
this criterion.

o The rate of project 1nst1tut1onal1zation 1s not affected by the absence
of the original project director.

o The Fund's projects Influence a large number of other 'people and
organizations. Thus, it 1s estimated that the Fund has received an
additional return on Its investment of more than 200 percent*

o A reassessment of the data collected in the previous evaluation,
1n light of the more current research, Indicates that approximately
10,000 persons or organizations were Influenced by the Fund's pro-
jects between 1973-1979,

o About 60 percent of the Influenced parties were within the same
region as the grantee, thus the cross-regional fertilization of
Ideas was somewhat weak.

o The cross-fertilization of Ideas across Institutional types Is even
weaker than 1t is across regions.

o Projects were not able to expand to the extent that earlier projects
had. Of those projects still 1n existence following the end of Fund
support, only 31 (39 percent) have Increased, whereas over half of
the projects studied previously had expanded.                                             13
